
WHERE ARE WE?
WHAT DO WE WANT?
WHAT CAN YOU DO?

SPC PRIORITIES FOR THE 2028/29 COMP PLAN
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BOTTOM LINE

2028 Comp Plan 
more important than 

ever

2026 Council Elections 
more important than 

ever
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Fastest Growing Northeast/Mid-Atlantic Counties by Populaton
2020-2025 (13 states, 530 counties)

Rank County State % Growth (2020–2025)

1 Sussex County DE +16.8%

2 Loudoun County VA ~+11–12%

3 Prince William County VA ~+10%

4 Stafford County VA ~+9%

5 Spotsylvania County VA ~+8%

6 York County VA ~+7%

7 Rockingham County NH ~+6%

8 Hillsborough County NH ~+5%

9 Worcester County MD ~+5%

10 Cumberland County ME ~+5%

U.S. Census Bureau’s Vintage 2025 county estimates Sussex Preservation Coalition



Largest Numerical Population Growth in Northeast/Mid-Atlantic States
(2020-2025)

Rank County State Numeric Growth

1 Fairfax County VA +70k to +80k (approx.)

2 Loudoun County VA +57k (approx.)

3 Prince William County VA +50k (approx.)

4 Sussex County DE +39,761

5 Montgomery County PA +30k (approx.)

6 Hillsborough County NH +25k (approx.)

7 Cumberland County ME +15k (approx.)
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SPC’s Agenda = WHAT YOU HAVE TOLD US

• Responsible Growth Aligned With Infrastructure
• Disciplined Land-Use Planning
• Environmental Protection
• Retain Rural & Coastal Character
• Workforce & Affordable Housing
• Effective Coordination with State
• Transparent, Accountable Implementation

Based on 2024-2025 Survey; May 2026 Focus Group
Sussex Preservation Coalition



Recent state legislation affecting SPC goals

SB23 SS2 
Implements EO16 issued in January 2026

Targeted & Untargeted strategies

Affordable Housing Task Force + 
Homebuilders Assoc.

Opposed by Sussex County

HB450 HS1
Implements EO18 issued in January 2026

DelDOT focused + housing

Permit accelerator to boost economic growth 
+ affordable housing + budget commitments

Supported by Sussex County
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Impact on Application Process for 
Permitted Residential (“by right”)

Step 1
Project application submitted

Step 2
 P&Z staff review compliance 

with tech’l requirements, 
Comp Plan, zoning 

requirements

Step 3
 P&Z Commn reviews staff 

rec., hears applicant & public, 
makes decision or 

recommendation to approve, 
deny, modify

Step 4
 County Council for some 

applications considers P&Z 
rec., record, hears applicant & 

public, decides to approve, 
deny, modify with conditions

Step 5
 Approved applicants secure 
approvals re. erosion control, 

sewer/septic, DNREC

Step 6 
Building permit issued
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Lost because of SB23

Public hearings 
value:

1) Transparency
2) Timely input 

  3) Consistency 
w/Comp Plan

• Decisions in the 
shadows by non-
accountable 
administrators

• Removes timely 
public input – up to 
10 years since last 
opportunity

• Excludes officials 
most familiar &  
responsible for Comp 
Plan
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Possible Gains from 
  SB23
• Comprehensive Plan and the Future Land 

Use Map more important than ever

• Requires counties to update zoning within 12 
months of adopting a comprehensive plan or 
confront automatic approvals. 

• Draw Map Carefully: too loose → enable 
development where not wanted.

• Careful Map → protect rural areas, sensitive 
environments, and overloaded corridors.

• Because stakes higher than ever, who 
influences Comp Plan process? 
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SB23 Boosts 
Affordable 
Housing - 
Maybe

• Requires county to adopt an affordable 
housing plan and integrate it into zoning

• Plan forces attention to critical workforce-
teachers, nurses, first responders, service 
workers

• BUT, 
1) No guarantee of all needs being met 
2) SB23 effective immediately → Risk
 Avalanche of unaffordable housing 

before new plan goes into effect
3) “Housing for Every (Wannabe) Delawarean 

Bill” = Fire Hydrant Solution
 Untargeted strategy justifies 

uncontrolled building

Sussex Preservation Coalition



Pipeline Update: Fire Hydrant Solution
If SB23 Immediately Effective

• Total developments: 68 (est.)

• Total homes in the 68 developments: 
17,783 

• Potential population increase: 42,324

• Proposed applictns w/o hearings: 25
• Homes proposed : 6,421

• Proposed applicnts AR-1 “by right”: 10
• Homes proposed: 3,020

• SUPPLY OF HOMES NOT THE PROBLEM 
PRICE & LOCATION OF HOMES
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HB450: Potentially will reduce 
sprawl 
• Sets minimum densities for single-family, 

townhouse, multifamily, and mixed-use 
development

• Potentially, steers growth toward areas 
with infrastructure, not rural farmland

• BUT…Is it sufficient, or is more needed?
• No commitment from builders on how 

more density will be used
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HB450 Might Promote Concurrency 

• DelDOT reforms: use modern traffic modeling, peak-hour 
thresholds, and corridor-level analysis
• DelDOT’s data — not developer estimates —drive decisions.
• Could become first step toward adequate infrastructure policies – start 

with roads and extend to schools, and emergency services

• Statewide traffic impact fee
• Revenues used in county that generates
• 2% surcharge for farmland preservation, conservation, 

waterway/shoreline management
• More $$ for Sussex Road improvements BUT…roads take 20 years to build 

and more roads is not a sustainable answer
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HOW TO ACHIEVE SUSTAINABLE GROWTH

• MANAGE GROWTH: WHAT, WHEN, 
WHERE, HOW TO BUILD

• ALIGN GROWTH WITH CAPACITY: 
ESSENTIAL SERVICES & 
INFRASTRUCTURE

• PROTECT THE ENVIRONMENT, 
FORESTS, WATER, FARMLAND

• DISCIPLINED DECISIONS:DON’T 
SIMPLY ACCOMMODATE 
PRESSURE

• BUILDING ROADS IS NOT THE 
ANSWER

• BUILDING AS MANY HOUSES AS 
YOU CAN SELL IS NOT THE 
ANSWER

• DEREGULATING THE 
HOMEBUILDING INDUSTRY 
WITHOUT A COMMITMENT IS NOT 
THE ANSWER
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WHAT DOES THIS MEAN 
FOR YOU? 

VOTE LIKE YOUR FUTURE 
DEPENDS ON IT

  

• Final decisions will be made by 
Council members in office 
January 2027

• Election Day: Tuesday Nov. 3
• Early voting: Oct. 22-24, 26, 28 

at select sites
• See 

https://elections.delaware.gov/
elections/votinglocations.html
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WHAT DOES 
THIS MEAN 
FOR YOU?

Engage Comp Plan Process
• Get informed: media, SPC updates, Eyes 

on County Council, League of Women 
Voters, conservation groups, SPC allies

• Get involved: Opportunities via Official 
Workshops,

 Opportunities via SPC Committees
 Land-use, Housing
 Environment
 Infrastructure
Follow SPC website for schedule of 
important meetings: 
https://www.sussexpreservationcoaliti
on.org/
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How Residents Can Help
The Comprehensive Plan Belongs to Everyone Who Lives Here

Combining professional planning with local citizen experience is the key to 
developing a strong and effective Plan

ParticipateAsk Questions

Learn

Share your views, write 
letters to the editor

Share your knowledge 
and opinions

Stay Engaged

Tell your friends and 
neighbors what’s happening 

Attend Planning Workshops

Write emails to P&Z 
Comissioners and Council 
Members

Attend Meetings

Sign up for SPC emails
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