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Eyes on County Council – August 21, 2025

Land Use Reform Working Group 

Meeting #9 – Finalize Recommendations
Overview:

 The LURWG reviewed the 19 recommendations they have developed to ensure members un-
derstood each item and to share thoughts.  The group will vote on each recommendation at 
the next meeting on September 11.

 About ten of the items were acceptable as is, others were deliberated.
 County Council will consider these recommendations, once received, and start a process of 

prioritizing and initiating action (create new ordinances, etc.). (Council members have been 
careful to make clear that Council may accept all, none, or some of the recommendations.)

 Please refer to the first two articles posted below by Cape Gazette and Spotlight Delaware for 
reports on this meeting. 

Highlights:

 Item #8D regarding density adjustments was hotly debated.  Greater density in the growth 
zones was agreeable to the group, however the proposal to adjust AR-1 from 2 units per acre 
to one unit per acre suggestion was not.  Baxter, representing farmers, stood on his belief this 
will dangerously impact farmer’s equity (land values) and their ability to borrow.  Toulou (CIB) 
agreed protection for farmers was critical but the political issue of sprawl is a big issue for 
county council.  Horner (homebuilders) inserted that farm land values in growth zones had in-
creased dramatically the last decade and implied they could withstand some devaluation.  
Baxter responded disputing this and cited the Farm Bureau’s report regarding lower farm land 
values. The recommendation was to remain as is. (Go to the 55 minute mark of the broadcast 
to hear Baxter’s position.)

 Item #10 – Amend Sussex County Rental Program. Adjustments were recommended to in-
centivize builders to allocate more units to affordable levels.  Past levels were felt to discour-
age builders to participate.  The suggestion is to reduce the percentage from 25% to 15%.  
Motley and Horner (builders) felt it needed to be lowered to 10% to encourage participation.  
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This was an example where the consultant drew the line in the sand and left the 15% recom-
mendation but the comments would also be noted to county council.  It will be for council to 
decide what factor to include.

 Item #11 - Create Transportation Improvement Districts for all Growth Areas and Develop a Trans-
portation Impact Fee for Development in Conservation Areas. DelDOT representative commented that 
coordination between the county and state was imperative for this to be effective.

 Item #13 - Forest Preservation: Promote the retention of existing trees by enacting value-based tree 
preservation requirements including mitigation options and incentives to promote preservation.  Hicks 
(SPC) and Toulou were supportive of these measures but they emphasized their strong desire to keep 
mature trees.  The fee structure should be strong enough to deter developers from accepting the fee to 
clear-cut a forest.

 Item #15 - Focus Subdivision Design in Conservation Areas around Conservation Priorities.  This at-
tempts to protect natural resources by requiring open space limits of a range of 30%-50%.  Debate 
centered on the unintended impact of reducing the one unit per acre criteria to less than one unit per 
acre.  State Planning and Baxter stated this would increase sprawl. 

 Item #16 - Support Working Farms Through Permitted Agricultural Support Uses. Baxter (farmers) 
strongly supported these measures but asked for further protections.  He suggests a by-right al-
lowance in certain areas to promote manufacturing/processing for Ag products.  There was general 
support for this and possibly a method to separate these potential areas from other business and resi-
dential restrictions.

Public Comments:
 A representative of the farming industry spoke in support of Baxter’s position that the down 

zoning recommendation will hurt farmers – specifically by devaluing land values.  Also, he ex-
pressed concern over loss of processing facilities which affects the farmer’s viability. 

 Jack Young expressed his call for creating a new, more precise, zoning structure either in this 
setting or the next comprehensive plan.  He suggests dropping the AR-1 category and creating 
a better balance between developers and farmers and the need to stop sprawl.

Final Meeting: Sussex County Public Safety Complex, 21911 Rudder Lane, Georgetown
 Meeting #10: Thursday September 11, 10:00am – 12:00pm – Members Vote

Broadcast of Meeting: 
Land Use Reform Working Group Meeting - August 21, 2025 (Audio Only)

Copy of 8/21 Meeting Presentation:
Land Use Reform Working Group-Presentation-8.21.2025

Land Use Reform Working Group-Draft Recommendations List-Meeting 9-August 2025
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Trump administration to revoke US Wind plans off Delaware coast
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