
Sussex Preservation Coalition

October 13, 2026



Tonight’s Agenda

➢ Welcome – Joe Pika

➢ Upcoming Meetings: 

➢Wednesday November 18 – Doreen Rushton, Human 

Resources Specialist – Who can afford what?

➢Tuesday December 15 – DelDOT Secy Shante Hastings

➢ Tonight: Gina Jennings, Sussex County Finance Director
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Infrastructures

 Roads/transportation

 Schools

 Public Safety: Fire/EMS

 Public Safety: Police

 Medical Services

 Libraries

 Parks & Recreation

 Water, Wastewater (sewers), electric, cable, broadband, phone

 Natural: stormwater, wetlands, forests, open space, biodiversity
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Delaware Model: Counties Rely On

Partnerships > Direct Responsibility

 Schools: 7 traditional districts, 1 vo-tech, 2 charter schls

Local, state, federal funding

Construction: state 60-80%, districts 20-40%

 Fire/ambulance: 

22 volunteer fire departments

Funding: public contributions, state, county, insurance 

payments
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Will Rapid 

Growth 

Continue?
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Building: Surge/Decline Pattern 

Does Infrastructure Ever Catch Up?
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Public Pressure to Address 

Infrastructure Problems 

“Growth should follow infrastructure, not outrun 
it.”

 “Infrastructure delayed is congestion 
guaranteed.”

 “We keep approving tomorrow’s traffic with 
yesterday’s roads.”

 “If infrastructure always comes later, maybe the 
development should too.”
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Tonight’s Speakers

▪ Gina Jennings

▪ Director of Finance, Sussex County

▪ Q&A for Gina and Steve McCarron, member 

Sussex County Council
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