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Land Use Reform Working Group

Meeting #8 — Shake-Up of Recommendtions

Overview:

Four members of the LURWG made an emboldened move — making detailed adjustments to
the list of recommendations driven by their common frustration of lack of clarity/detail in the
work thus far.

Championed by Jill Hicks, the group of Toulou, Rieman, Horner and Hicks made significant
modifications, consolidations and additions to the list. They met offline for numerous hours to
hash out these changes — making compromise where opinions clashed.

A notable observation is the composition of this group — two represent land protection (SPC
and Center for the Inland Bays) and two development (Home Builders Association of Delaware
and American Council of Engineering Companies).

The consultant presented the marked-up copy of the recommendations (see link to the list be-
low) and the remaining members were in general agreement with the changes.

The August 21% meeting is planned to finalize the recommendations while they added a meet-
ing for September 11" to vote on the final proposals.

We urge you to attend these final meetings or watch the broadcast.

Highlights

The meeting opened with the surprise unveiling of the marked-up copy of the recommendation
list — only provided to the team the day before. Initial comments from members of the full
group were complimentary — applauding their extra effort. Key items:
o Adjusted the wording on the Comprehensive Plan 2028 update item to call for a “rezon-
ing effort to realign zoning with growth and conservation areas”.
o Added a recommendation defining Growth and Conservation areas.
Called for specific criteria focused “to align growth with infrastructure and land suitable
for development”.
o Expanded the Missing Middle Housing Type item with detailed definitions of housing
types and permitted uses: Multifamily, Duplex, Triplex, Stacked Flats, and Cottage



Court. Also, established criteria for setback standards, height, building length, and sep-
aration caps.

o Inserted thorough specifications for density adjustments by zoning districts “to promote
growth in strategic areas where infrastructure is supported and discourage growth in ar-
eas where conservation should be promoted”.

o Updated certain commercial zoning districts to support “walkable, mixed-use develop-
ment in designated growth areas/corridors”.

o Proposed creation of Transportation Improvement Districts (TID’s) for all growth areas
and develop a Transportation Impact Fee for development in conservation area.

o Develop a strategic density bonus program to “create incentive programs to preserve
open space, farmland, natural resources and/or produce affordable housing units”. A
requirement of 10% of units being priced as affordable (target 120% AMI) was debated
as being the appropriate level to promote developers to build.

o During discussion of changing the AR-1 zoning to one unit per acre versus two units
(current designation), Baxter (representing farmers) was adamant that this would cause
a devaluation of farmland value. This would reduce the equity farmers need to procure
loans — critical to their investment in seed, equipment, etc. required to plant their crops.
This was debated amongst the group.

o Strong emphasis added to protect trees/forests plus added section on landscape and
tree planting for development projects. Asks for sub-division design to preserve natural
resources.

o The public hearing process was a matter of some contention. They settled on a prioriti-
zation process which would give qualifying projects preference and a six-month comple-
tion timeline. County officials balked at the six month window as too restricting.

Public Comments:

e Johannes Sayres — made pitch that environmental sensitivities should be strongly considered
as a deterrent to development. Areas not already designated as protected should be ad-
dressed. The on-going demand for housing does not automatically mean you must build.

e Mark Baker — supported Jay Baxter's comments on certain zoning changes that would devalue
farmer’s equity.

Next Meetings: Sussex County Public Safety Complex, 21911 Rudder Lane, Georgetown
e Meeting #9: Thursday, August 21, 10:00am —12:00pm
e Meeting #10: Thursday September 11, 10:00am — 12:00pm

Broadcast of Meeting:
Land Use Reform Working Group Meeting - August 05, 2025

Copy of 8/5 Meeting Presentation:
Land Use Reform Working Group-Presentation-7.24.2025
Land Use Reform Working Group-Draft Recommendations List-Sub-Group Work-Meeting 8-August 2025
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