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Announcements — Jill Hicks
7:10 — Green Gala 25 — Mary Boggi

720 — CSC Update — Joe Pika

7:30 — Land Use Reform Working Group Update — Jill Hicks

7:45 - SPC Strategic Plans 2025 — 2028 — Rich Borrasso
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8:10 - Questions




SUSSEX PRESERVATION COALITION

Educate ~ Advocate ~ Impact
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July 15t — The Nature Conservancy — Emily Knearl — Legislative Wrap

August 12t — Senator Russ Huxtable

**September 8" (Monday) - Doug Tallamy — Homegrown
National Parks**

September 16" — Land Use Reform Working Group Update

October — Holly Merker — Forest Bathing
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UD Professor of Ag and Natural Resources in the Department of
Entomology and Wildlife Ecology.
An American entomologist, ecologist and conservationist who
advocates for native plants in home gardens and Iandscaplng
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offshore wind power
development in Delaware's
coastal waters.
MONDAY, JUNE 16TH
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Register on Eventbrite Page
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, "5’"",5 )) N |f you can’t make it to join us at Lums
ﬁi}} §E|LEA\BARREACEJ«.PLTJE§ WWEZZ® Pond, we will be at Trap Pond from
October 10th through October 12th. We

1 \/{ are still planning season-appropriate
Camping at (|| | el pprop
\ BN anticipate hikes and fun outdoor

Trap Pond ‘\ activitis)

Friday, Oct 10 - Sunday, Oct 12
Trap Pond State Park, DE

HIKING - CAMPING - DISC GOLF BN trip, and we encourage you to do that
T 7T T, mnaena e 88 SOON. The last time we checked, there
were more sites still available for this
weekend, but they fill up fast!

Register to join us at

Register to Join Us: Trap Pond here!
\*‘\-:;;.Atinyu rl.com/TrapPondDE

You Must Book Your
Own Site!
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BelMead Farm CZ2001 - New Schedule

Community Meeting - Sunday June 29, 2:30-4pm
Troop 7 Barracks, 19444 Mulberry Knoll Rd, Lewes

County Council Hearing - July 22, 1:30pm
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SUSSEX PRESERVATION COALITION
Educate ~ Advocate ~ Impact
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Not at this time!

2024 elections expect change in how Sussex does
business

Unprecedented change in the Future Land Use
Map

State objections: Investment Level 4
Dangerous precedent
Adverse Impacts: medical care, fire/safety, schools

TRAFFIC

Modest contribution to solving Affordable Workforce
Housing problem: 175/7,000 needed by 2030




COOL SPRING e Public Record extended

DECISION + Public Record Closed 6/4/25
TIMELINE * P&Z Recommendation 7/2/25

* If choose to move ahead,
additional consultation required
w/state

* No compulsory timeline

Sussex County
Council Public
Hearing ?/2/?
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No limits placed on Sussex land-use reform group

Panel created by Sussex County Council lays groundwork for process

azette

The Price of Liberty is Eternal Vigilance.

Members of a newly formed working group have said current zoning regulations in Sussex County have led to the proliferation of single-family
homes with very few alternatives. FILE PHOTO

By Kevin T. Conlon e« April 1, 2025




Empowering Communities Through
Independent Journalism




| 1

Implement smarter and more sustainable

development practices

2. Ensure growth in Sussex County is supported by
Infrastructure, 1.e., roads, schools, environment,
and public safety

| 5.
unincorporated areas

~ | 3. Create an inventory of affordable and workforce
| housing

= 4.

Preserve farmland and critical natural resources

Prevent low density development (sprawl) in
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DELIVERABLES

Recommendations that create incentives for residential
land use development in SIL | & 2 and possibly 3, while
discouraging land use development in SIL 4. Look for infill
development in SIL | & 2.

Recommendations that require transportation
improvements phased with land use development while
considering the cumulative effect of development in the
surrounding area.




DELIVERABLES

3. Recommendations that create incentives to develop
affordable and workforce housing for rental and ownership

4. Recommendations focused on zoning reform and bulk
. standards that promote more affordable and workforce e
— housing for rental and ownership

5. Recommendations that will create funding support for
roads, schools, and public safety needs




i

AR—

T

Representative Group

Sussex Preservation Coalition

American Council of Engineering Companies

(ACEC)

Home Builders Association Of Delaware

Environmental Group

Sussex Farm Bureau

Affordable Housing Advocate

Affordable Housing Developer

Local Residential Developer

DE Department of Transportation

Office of State Planning Coordination

David Edgell or Dorothy Morris

Working Group Member
Jill Hicks
Mike Riemann

Jon Horner

Christophe Tulou (CIB)

Jay Baxter or RC Willin
Caitlin Del Collo (DSHA)
Matthew Padron (Volker)

Doug Motley (JLAM)

Mark Luszcz
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A full range of housing types betweeh:
The Missing Miadle

“...a set of residential building types that exist in the middle of the
. continuum between detached single-family houses and large
" apartment buildings.” Daniel Parolek, architect and urban designer
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ing Took Place After Three Meetings
(Top 4 Statements in Rank Order)
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- 1.Focus development in designated areas |

9) Strong Support
_‘ Sme Support
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Voting Took Place After Three Meetings
(Statements in Rank Order)
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Allow missing middle housing types
by right.

(9) Strong Support

(1) Concern
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Voting Took Place After Three Meetings
(Statements in Rank Order)
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Allow missing middle housing types
by right.

(9) Strong Support

(1) Concern
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Voting Took Place After Three Meetings
(Statements in Rank Order)
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(7) Strong Support
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Voting Took Place After Three Meetings
(Statements in Rank Order)

4. Createbreaictable zoning and
permitting paths

(10) Strong Support
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Next meeting is Thursday,

June 12t 10:00AM,
Emergency Operations Center
Topic — Preserving Farmland & Natural
Resources




Remember:

We are the voting public.
There will be public hearings.




What can you do?

Attend Future meetings or watch online

Sign up for the EOCC Digest to stay updated on the progress |

Write to Council members
Write LTEs

Be present when the public hearings begin




—
LAND USE REFORM WORKING GROUP

you for your support!




SPC STRATEGIC PLAN 2025-2028

Mission: "The Sussex Preservation Coalition collaborates with like-
minded individuals and organizations to promote environmental
awareness, sustainable practices, and balanced growth. We seek to
protect natural habitats, ensure safe water supplies, and support
responsible development while encouraging government transparency.



SPC STRATEGIC PLAN GOALS 2025-2028

Fully engage in the 2028 Sussex County Comp planning process and
be the catalyst for public engagement.

Amend County Land Use policies to maximize the balance between
economic growth and the preservation of natural resources for the
general health, safety and welfare of Sussex County residents and
visitors

Increase impact by expanding public awareness through growing
membership, allied organization relationships, and media coverage.

Champion the public’s right to transparent, open government and
necessary reforms.

Strengthen education and advocacy efforts with members and allies
to promote environmental awareness, sustainable practices, and
balanced growth.

Effectively manage the operational functions to maximize efficiency and
support achievement of the SPC mission.




Goal #1: Fully engage in the 2028 Sussex County Comp
planning process and be the catalyst for public engagement.

Key Staff: Director of Land Use Policy — Rich Borrasso
VP, Legal and Government Affairs - Joe Pika

« Commit to participate and monitor Sussex County 2028 Comp
Plan planning process.

- Establish SPC as the trusted source in reporting on Sussex County
2028 Comp Plan planning process.

SPC STRATEGIC PLAN 2025-2028



Goal #2: Amend County Land Use policies to maximize the balance
between economic growth and the preservation of natural resources for
the general health, safety and welfare of Sussex County residents and

visitors
Key Staff: Director Land Use Policy — Rich Borrasso

- Perform a comprehensive review by the end of 2026 of all
current Sussex County Land Use Codes to identify where codes
are vague, outdated, lack clarity, criteria, and objective
standards

- Review current Natural Resource protection standards and make
the necessary amendments to bring into conformity and
alignment with regional standards.

- Secure the adoption of a Sussex County Carrying Capacity

Analysis requirement which regulates the maximum intensity of
development based on actual infrastructure capacity.

SPC STRATEGIC PLAN 2025-2028



Goal #3: Increase impact by expanding public awareness through growing membership,
allied organization relationships, and media coverage.

Director of Public Relations and Communications - Mary Boggi

« Expand SPC "membership” to 5,000 in FY 2025, and 8,000
in FY 2026

« Engage with at least five Allied organizations to educate the
public and/or influence county decisions

« Engage volunteers

SPC STRATEGIC PLAN 2025-2028



Goal #4: Champion the public’s right to transparent, open government
and necessary reforms.

Key Staff: VP Legal and Government Affairs — Joe Pika

« Sussex County shall adopt procedures that respect and
encourage public participation in county government.

« Develop a Code of Conduct/Conflict of Interest Policy
 Request Planning & Zoning to update the Land Use

Application Docket site to include all incoming land use
applications.

SPC STRATEGIC PLAN 2025-2028



Goal #5: Strengthen education and advocacy efforts with members
and allies to promote environmental awareness, sustainable
practices, and balanced growth.

Key Staff: Director of Environmental Advocacy - Judy Rose,
Media & Allied Relations — Jill Hicks

« Identify those SPC members with primary responsibilities or
interest in conservation and protection of Sussex County natural
resources.

- Identify those agencies, organizations, and NGO's outside of SPC
membership whose expertise and interest could be coordinated
and leveraged to speak for natural resources protection more
effectively

- Develop strategies for engagement of both internal and external

partners to accomplish mutual values and the actions for
coordination.

SPC STRATEGIC PLAN 2025-2028



Goal #6: Effectively manage the operational functions to maximize
efficiency and support achievement of the SPC mission.

Key Staff: Director of Finance & IT — Pam Cole
« Create and implement a communication and marketing plan to
cover FY 2025-FY2027

- Establish a staffing plan for programmatic and operational goals.

- Ensure sustainable financial health through effective fundraising,
and budgeting

SPC STRATEGIC PLAN 2025-2028
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SPC 2025 BUDGET

INCOME

Gala Gross Income:
General Donations:
Merchandise Sales:

Gross Income:
EXPENSES

Gala

Gala Donation to CIB
Communications
Event Participation
Consultants
Administrative Costs
Meetings/Networking

Total Expenses

28000
16500
1000

45500

5600
7000
6600
7500
3700
3000
8600

42000




SPC 2025 Budget — Key Strategic Plan Items

@munications: Zoom, Printing/Copying, Newspaper Ads, Website
Platform, Constant Contact
% Includes additional costs to expand to Western/Southern Sussex

Event Participation: Booths at Local Events/Markets, Registration for
Conferences, Merchandise and Marketing Materials for booths
% Expanded participation in local events, summer/fall 2025.
Replenish give away items and t-shirts

Consultants: Legal, Environmental, Local Regulatory, Marketing
% Includes paid expertise, e.g., legal, environmental, regulatory, to
support preparation and review of Comprehensive Plan




SPC 2025 Budget — Key Strategic Plan Items

Meetings/Networking: Guest Speakers, Meeting Rooms, Ad Hoc
Meetings with allies, government officials
% Doug Tallamy in September,
<+ Expanded meeting room needs in Southern/Western Sussex (4t
quarter).
“ Increased meeting activity to prepare for Comprehensive Plan
review in 2026 (3" and 4t" quarter)

Administrative: Accounting, Office Supplies, Postage, On-Line and
Bank Fees

b







G - - §
S g 54

=
i P %)
m <

.A .l&.».z.
a0 i e

0
)
+—
(O
O
O
>
o
<
4
)
e
(O
O
-
©
Ll

WP
g@m




Appendix (if needed)
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